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 PART 1 – OPEN TO THE PUBLIC  
 

 

 
 

REPORT OF THE  CHIEF FINANCE OFFICER AND  
LEAD MEMBER FOR FINANCE AND SUPPORT SERVICES 

 
TO 

OVERVIEW AND SCRUTINY BOARD 
7 July 2021 

 
 
TITLE: 2020/21 – BUDGET MONITORING – FINAL OUTTURN POSITION 

 
 
RECOMMENDATIONS: 
 
Board Members note the final outturn position regarding the 2020/21 revenue budget, general 
balances, savings programme and capital programme.

 
 
EXECUTIVE SUMMARY: 
 
The general fund position for the year end is a balanced budget, broadly in line with the Q3 forecast 
presented to this board.  
 
There is an adverse variation of £3.2m relating to DSG funding which has been carried forward to 
2021/22.  This will be incorporated into the DSG recovery plan. 
 
General balances remain at £13.2m, above the risk-assessed minimum level but below the desirable 
level of reserves identified in the 2020/21 budget report.  
 
The capital programme outturn position is expenditure of £85.956m against estimated spend of 
£97.104m. 

 
 
BACKGROUND DOCUMENTS: 
 
Service budget monitoring reports to Lead Members, savings proformas and other finance working 
papers. 

 
 
KEY DECISION: NO 

 
 
KEY COUNCIL POLICIES: Budget Strategy 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 
Equality impact assessments are assessed at an individual savings level by the service group 
responsible. 
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ASSESSMENT OF RISK: 
 
Key budgetary control risks are identified in this report, including forecast variances and risk levels 
associated with the realisation of savings proposals. 
 

 
 
LEGAL IMPLICATIONS Supplied by:  
 
Not applicable to this report 

 
 
FINANCIAL IMPLICATIONS Supplied by:  
 
Report produced by the Finance team working with budget managers across all service groups.  

 
 
PROCUREMENT IMPLICATIONS Supplied by: 
 
Not applicable to this report 

 
 
OTHER DIRECTORATES CONSULTED:  
 
All, council-wide matter 

 
 
CONTACT OFFICERS:  
 
Tony Thompstone   TEL NO: 0161 793 2016 

 
 
WARDS TO WHICH REPORT RELATES: All 
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1 INTRODUCTION  
 
1.1 This report sets out the provisional outturn position of expenditure against the 2020/21 revenue 

and capital budgets including a summary of general balances. The position will be incorporated 

into the council’s draft annual statement of accounts. 

 
2 PROVISIONAL OUTTURN BUDGET MONITORING POSITION  
 
2.1 The provisional outturn position by service group is shown in Table 1. The figures do not 

include year-end adjustments to services for notional capital charges and other central 
adjustments, however these will have commensurate budget adjustments so will not affect the 
variance position.  

 
2.2 The general fund position for the year end is a balanced budget, broadly in line with the Q3 

forecast presented to this board.  
 
2.3 The outturn budget reflects the latest changes to year end accounting for the collection fund 

and does not affect the outturn budget variation. 
 
 Table 1 
  

 
 
 
2.4 The main drivers of the general fund variations are summarised below.   
 

People (Children’s) GF – The majority of childrens (childrens social care) expenditure is 
incurred via a joint commissioning arrangement through the integrated fund.  

The year end position for Children’s Services is an adverse variance of £0.616m on core and 
£3.555m on social care. 

Annual 

budget

Forecast 

outturn 

expenditure

Year end 

variance 

Fav/(Adv)

RAG 

Rating

£m £m £m

General Fund

People (Children’s) - GF 79.976        84.201            (4.172) A (Red)

People (Adults) 64.434        67.347            (2.913) A (Red)

Place 25.695        30.106            (4.411) A (Red)

Service Reform 14.365        16.209            (1.844) A (Red)

Public Health 19.775        19.775            -             F (Green)

Precepts and Charges 34.225        34.225            -             F (Green)

Capital Financing 44.584        44.294            0.291         F (Green)

Other budgets (91.807) (104.909) 13.049       F (Green)

Total General Fund 191.247      191.248         (0.000) F (Green)

People (Children’s) - DSG 46.807        50.026            (3.219) A (Red)
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People (Adults) – The majority of adults (adult social care) expenditure is incurred via a joint 
commissioning arrangement through the integrated fund.  

The year end position includes a recognition of pressures (£2.666m) in relation to the 

integrated fund risk share and the funding that was put in place to manage the costs of 

supporting providers via the “Salford Offer”. 

 

In relation to mainstream services there was an adverse variance of £0.247m and this primarily 

relates to increased demand on serices as a result of supporting people during the pandemic. 

Place – The year end position is an adverse variance of £4.411m, this is a result of the financial 
impacts Covid had on service income streams, and additional costs to allow key services to 
continue. 

The main income streams affected were catering, both school and commercial, planning, 
advertising on the highways, parking and bus lane, and coring income.  

Additional costs to deliver services such as waste collection, street cleansing and grounds 
were incurred. The Landing was also significantky impacted as a result of Covid.   

Service Reform – The position at year end is an adverse variance of £1.844m. This is in line 
with the previous forecasted outturn position.  The adverse position is due to a combination of 
Covid-19 impacts both on income and expenditure as well as a large overspend on legal 
services (both the shared legal service and disbursements). 

Public Health - The position for the service group at year end is a nil variance. The large 
proportion of public health expenditure is incurred via joint commissioning arrangement 
through the integrated fund. 
 
Capital Financing - variance due to the need for borrowing to fund capital expenditure being 
lower than originally forecast and cash levels being higher than anticipated due to the COVID 
19 funding and S31 grants which has delayed further borrowing from the PWLB, reduced the 
interest costs on temporary borrowing and reduced the MRP chargeable for the year.  
 
Other budgets - The variance arises from a number of significant corporate variations. These 
include government emergency support for COVID 19, support for lost sales, fee and charges 
along with corporate pressures including the anticipated loss of dividend income and an 
increase in debt write-offs.  
 

2.5 There is an adverse variation of £3.219m on the schools budget funded by the Dedicated 
Schools Grant (DSG). This variance is mainly due to pressures within the High Needs block 
resulting from increasing demand and additional council statutory duties for 19 to 25 year olds 
as a result of the Children’s and Families Act for which no additional funding has been provided 
by central government. The outturn variance will be carried forward and will be an added 
pressure to the High Needs block in 2021/22.  

 
3 GENERAL BALANCES  

 
3.1 The general fund balances position as at 31 March 2021 is unchanged as shown in Table 2  
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Table 2      Budgeted 

    £000 

At 31 March 2020  13,243 

Variation in 20/21 0 

      

At 31 March 2021   13,243 

 
3.2 This level of reserves is above the risk-assessed minimum level of £12.680m set out in the 

2020/21 budget report however, members should note that the desirable level of reserves was 
estimated to be £22.055m.  

 
4 CAPITAL OUTTURN  
 
4.1  The final capital outturn expenditure position is detailed in table 3. The table highlights the 

anticipated year-end programme of £97.104m and the outturn spend of £85.956m.  
 
 Table 3 – Capital Programme Outturn 2020/21 
    

  
4.2  Table 4 illustrates how the final 2020/21 capital outturn was funded. 

 Table 4 – Capital Resources Outturn 2020/21 

  

 
4.3 The variance between the programme and the actual spend relates to schemes to be re-

profiled and rolled into the 2021/22 programme.  In setting the programme there is an 
acknowledgement that long-term projects may not incur expenditure in a specific year with 
funds required to be carried forward to complete the project in successive years. In financing 
the capital programme, the use of external funding has been maximised where possible 
allowing the use of council resources to be carried forward.  

  

Programme Actual Variance

Service group £m £m £m

Place 63.587              62.398            1.189                

People - Children's 10.934              4.431              6.503                

People - Adults 5.292                4.548              0.744                

Service Reform 17.291              14.579            2.712                

Total 97.104              85.956            11.148             

Programme Actual Variance

Resource £m £m £m

Unsupported borrowing - self financing 34.058              29.537            4.522                

Unsupported borrowing - general support 30.993              25.011            5.982                

Capital receipts -                     8.468              (8.468)

Internal resources total 65.051              63.016            2.036                

Grants 30.491              21.958            8.533                

Other contributions 1.562                0.982              0.580                

External resources total 32.053              22.940            9.113                

Total resources 97.104              85.956            11.148             
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4.4   The impact of re-profiling from the final 2020/21 outturn on the 2021/22 capital programme will 

be reflected in the June 2021 budget monitoring report. 

 
 
5 RECOMMENDATION 
 
5.1 Board members are requested to note the final outturn position regarding the 2020/21 revenue 

budget, general balances, savings programme and capital programme. 
 
 

Joanne Hardman 
Chief Finance Officer 
 
Bill Hinds 
Lead member for finance and corporate business 


